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 Case Study – Southern Railway (Stations) 

  Appointed 2003 

  159 Stations 

  Fully Operational in 6 weeks 

  Planned, Reactive and PPM 

 Asset Data Collection Management 

  Over £8million saving over 5 years 

  Data room for tender (DFT) 

  Full Health and Safety Audit Trail 

  Life Cycle Costing Asset-by-Asset 

  Consultancy Support provided throughout 

  Minimal Dilapidations Liability 

  As demonstrated to Sir Roy McNulty’s Team  

Equipment and Licences.

Offices and Cost Savings

Smarter Maintenance

Implementation

Smarter Buying


